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THE RIGHT TO A LIFE OF DIGNITY

THE LEPROSY MISSION NEW ZEALAND STRATEGY 2009-2012

Adopted by the Board of The Leprosy Mission New Zealand on 15th November 2008
This new strategy, The Right to a Life of Dignity, is our renewed commitment to eradicate the causes and consequences of leprosy.

It is our call for collective action to take sides with people experiencing leprosy, disability and social exclusion, and to support their ideas, aspirations and actions.

It is an offer of partnership, an offer to join hands with our supporters and others in eradicating the causes and consequences of leprosy and fighting for justice and dignity. 

We are continually informed and inspired by the resilience, ingenuity and struggles of people experiencing leprosy, disability and social exclusion, and the communities in which we work.  Our resolve is constantly strengthened by the progress, be it big or small, that people experiencing leprosy make in claiming and expanding their voices, choices and rights towards a dignified life.

We will walk alongside people experiencing leprosy, disability and social exclusion and support every step and action they take in claiming their rights.  There are some gains and achievements so far, but not enough.  We must keep up the pace and continue the fight.
The world around us is changing fast and the context of our work is getting ever more complex.  This strategy recognises and responds to the changing context of our work.  It is about staying on course with our agenda.  Responding to new challenges and bringing focus to our work.

This ambitious strategy relates directly to the enormity of our mission.  We place high priority on our partnerships, in particular with grassroots membership organisations made up of people experiencing leprosy.  Their full participation as equal partners with us in discussions and decision-making is our response to their plea, “Please don’t talk about us and make decisions for us, without us.”
We strengthen our focus on women’s rights because we believe that the eradication of the causes and consequences of leprosy will simply not be possible without ensuring safety, security and dignity for women experiencing leprosy, who otherwise stand to lose the most. 

We set ambitions for making a significant impact at an international level because we believe that progress at the local and national level cannot be achieved or sustained without changing unjust structures, policies and laws that are dictated by powerful world players. 

This strategy, and the priorities in it, reflects the ambition of us all in The Leprosy Mission New Zealand.  Many of us, along with our partners and people experiencing leprosy, contributed to the development of this strategy.  Let us now translate the strategy into actions and results.

Ross Dillon






David Hall
Chair, Board of Trustees




Executive Director
TLMNZ Corporate Strategy
2009-2012

The Right to a Life of Dignity
“Please don’t talk about us and make decisions for us, without us.”

Delegates experiencing leprosy, ILC Hyderabad 2008

Our Global Vision

A world without leprosy

Our Global Goal

To eradicate the causes and consequences of leprosy

Our Mandate
 
The Leprosy Mission New Zealand, relying on the grace of God and motivated by Jesus Christ, exists to join in mutual partnership with individuals, families, communities and organisations to share resources, experience and learning in order to eradicate the causes and consequences of leprosy, and actively supports the right to a life of dignity for all people.

Our Values

Our values are modelled on Jesus and we rely on the grace of God to demonstrate this in our actions and in our prayers. Accordingly, we act with:

Courage of Conviction, working with integrity, being creative and radical, bold and innovative – without fear of failure – in pursuit of making the greatest possible impact on eradicating the causes and consequences of leprosy.
Transparency and Honesty, being professional and accountable at all levels, including to people experiencing the causes and consequences of leprosy, for the effectiveness of our actions and openness in our communications with others.
Equity and Justice, requiring us to work to ensure equal opportunity and human rights of everyone experiencing the causes and consequences of leprosy; irrespective of race, age, gender, sexual orientation, HIV status, colour, class, ethnicity, disability, location and religion. 
Humility and Mutual Respect in our presentation and behaviour, working in partnerships, listening and learning, recognising that we are part of a wider alliance committed to eradicating the causes and consequences of leprosy.
Solidarity with people experiencing the causes and consequences of leprosy, which will be our only bias as we advocate with them for their human rights, freedom and dignity.  

What we believe and how we operate
Our Distinctive Approach

What makes TLM different?  The answer lies in the way we work, a people-centred approach with the poorest of the poor and most disadvantaged, based both on our cumulative experience and that of other front line groups fighting the causes and consequences of leprosy
. In the late 1800s we focussed our work almost exclusively on providing palliative care and the necessities of life for people experiencing leprosy that had nowhere to go.  Significant medical break-throughs occurred through the 20th century, such as reconstructive surgery followed by curative treatment in the mid 1980s, and changed the face of leprosy interventions. We soon learned that, whilst the cure was a remarkable achievement, it was not enough. It failed to address the social issues surrounding the disease and it did not lift people out of poverty.
In the 1990s we developed our work to also address the multiple deprivations that characterise leprosy and to improve the living standards of people experiencing leprosy and enable them to remain in their communities. Leprosy does not only affect one person, it impacts whole families and communities. We provided money, raw materials, training for income generation activities, vocational training, basic education opportunities, and more.  We learnt that addressing the visible conditions of leprosy and poverty often did improve the quality of people’s lives, but only while those materials lasted and we continued to provide them.

Since 2000, our work shifted significantly to focus not only on the disease, but also on the causes and consequences of the disease. We realised that we could not do this alone. We needed to further develop our partnerships and alliances, and our work began to focus on the challenge to become an enabling organisation.  Our aim became one of amplifying the unheard voices of people experiencing leprosy and arguing for change in the attitudes, policies and practices of powerful people, institutions and governments.  This has profoundly changed who we are and how we view the world.

The causes and consequences of leprosy are most often rooted in poverty, discrimination, injustice and ignorance.  Therefore, in all aspects of our work we will attempt to address the structural causes of such problems and not only the consequences. 
We demonstrate our love for God, and God’s love for all people, by our words and actions.  These are but meagre contributions towards God’s desire for love, peace and forgiveness across the nations and amongst all peoples.  We rely on God’s grace to take these, our humble offerings, and combined with the offerings of others, to use them to bring about change in the lives and spirits of people around the world. We pray for God’s love to touch our hearts as we work, and that as this is reflected in our words and actions, God will be present to touch the hearts of all those people with whom we work. We trust in God’s divine grace to bring about opportunities for God’s love, peace and forgiveness to come into every situation, in every family, in all lands.
The way we think, pray and act, our character and distinctive competencies are particularly shaped by: 

The rights of people 
experiencing leprosy that are violated every day

People affected by leprosy have been oppressed by society for centuries.  The most devastating impact is the lack of respect for basic human dignity resulting from stigma, discrimination and injustice. The right to dignity is fundamental: not only is it enshrined in the Universal Declaration of Human Rights of 1948, it was exemplified and taught by the life of Jesus Christ centuries before. 

TLMNZ’s activities and actions will always promote the value of each person, all of whom are created in the image of God, as exemplified by the life of Jesus Christ and revealed in the Christian scriptures. These will be reflected by giving priority to authentic partnerships and participation
 which are God-given principles illustrated by the relationship of the Trinity.
TLMNZ views human rights as a catalyst that can contribute to and transform the practice of development from a focus of identifying and meeting needs to enabling people to recognise and claim rights that are enshrined in the Universal Declaration of Human Rights
.  TLMNZ believes that without this respect of dignity, and an understanding and promotion of human rights, there will be no solution to the structural causes of poverty and therefore little possibility of eradicating the causes and consequences of leprosy.  

The fact that for centuries, leprosy has disabled and socially excluded people provides strong impetus to TLMNZ to strike out and work strategically within a human rights framework.  Integrating human rights into development may take various forms:  projects directly targeted at realising specific rights for specific groups or in support of human rights organisations; in the design of country programmes and global initiatives; and mainstreaming of human rights into all development assistance.  

To ensure that the rights of people experiencing leprosy, the disabled and other excluded people are respected, promoted, protected and fulfilled means that as an organisation, we require institutional change at all levels in policy and in the ways in which we work.

Taking sides with people experiencing leprosy

We are committed to the right of a life of dignity for people who experience leprosy, disability and social exclusion. We believe that the associated human rights abuses can only be eradicated when people are enabled to mobilise, take charge of their lives and act to claim their rights. 

The causes and consequences of leprosy and related injustice and human rights abuses often reside outside the areas where the worst symptoms are found. Challenges to the root causes of poverty and injustice cannot only be made at the level where individuals, families and communities are directly affected, but must be a collective responsibility of civil society, governments and international organisations. 
We will act against injustice and human rights abuses on all fronts, local to global.  Global advocacy and campaigning offers the greatest potential for increased impact through collaboration between partners. We aim to achieve coherence and connectedness between our actions at different levels of society. We derive legitimacy and authority to pursue advocacy
 by taking sides with people experiencing leprosy. Our advocacy is a planned strategic process aiming to bring about societal structural change.  

Women experiencing leprosy lose most

Poor women, already battling the deprivations imposed by lack of food, clean water, shelter and employment are subject to cruel daily discriminations on the basis of their sex. These commonly include not being allowed to own property, keep the money they earn, or access the education that could offer a better future. This lack of power can be life-threatening. Women experiencing leprosy face all of these, plus others such as being immediately divorced by their husband on diagnosis, murdered or pushed to the last resort of committing suicide. Sexual abuse and forced prostitution is rife. 

Women make up 70% of the world’s 1.3 billion people living in poverty, 65% of the world’s refugees and two-thirds of the world’s illiterate population
. Women experiencing leprosy make up part of these figures, and are profoundly more disadvantaged. 
Gender discrimination affects every aspect of women’s lives, including the ways their needs are addressed and their human rights.   We believe there will only be sustainable change when women are able to fully participate in decision making about issues affecting them and their families.  We view women as agents of change rather than solely as beneficiaries of development projects. 

Mainstreaming a gender perspective is the process of assessing the implications for women, children and men of any planned action, including legislation, policies and programmes, in all areas and at all levels. It is a strategy for making women’s, children’s and men’s concerns and experiences an integral dimension of the design, implementation, monitoring and evaluation of policies and programmes in all political, economic, and societal spheres so that all benefit equally and inequality is not perpetuated.  The ultimate goal is to achieve gender equality.
  


People experiencing leprosy are differently abled, not disabled

A radical alternative to the medical concept of disability asserts that people are disadvantaged, not by their impairments, but as a result of the limitations imposed on them by attitudinal, social, cultural, economic and environmental barriers to their participation in society.  Rejecting the idea of abnormality, although not the importance of medical intervention or impairment prevention, the social model points to the normality of impairment within any population.  What is not normal, it is argued, is being discriminated against and socially excluded because of having impairment. This is what is disabling
. 

We are committed to creating enabling environments as well as advocating for the rights of people with disability as in the UN Convention of the Rights of Persons with Disability (2007).  Disability mainstreaming is clearly mandated by the international disability movement, as represented by disabled peoples’ organisations (DPOs) and by the passing of the UN Convention of Rights of Persons with Disability.  


Call to action: working with, not for, people experiencing leprosy

Authentic partnerships, involving strong, supportive and ongoing relationships, with shared decision-making that offers mutual advantage is how we aim to work. Our partnerships are centred on a common purpose, with each partner respecting the other’s values, forming the foundation for good development practice.  We take seriously the plea from people experiencing leprosy, “Please don’t talk about us and make decisions for us, without us.”

“Working with others” is central to how we operate.  While we can achieve some limited change on our own, we can achieve so much more sustainable change by working in wide-ranging partnerships. We are committed to building partnerships that are inclusive, accountable and empowering – based on transparency and honesty, equity and justice, humility and mutual respect, and solidarity. 
Giving people experiencing leprosy choices and voices 

Grassroots membership organisations, made up of people experiencing leprosy, disability and social exclusion, are beginning to stand together in solidarity as human rights organisations. They are demanding to be heard. We are committed to listening and acting together with them.  We firmly believe that the finest struggles with the best results are those fought by oppressed people themselves
.  Appropriate consciousness-raising is vital, and fundamental to our work, so that people oppressed by leprosy can struggle for their own interests and not leave their fate to others.  We are committed to supporting people experiencing leprosy that form their own organisations, allowing them to fulfil their right to decide what is in their own best interests.
Where we operate
The leprosy bacterium does not confine itself to a particular region, country or continent, although evidence of its causes and consequences are most commonly seen in the poorer nations of the world. Over the last decade TLMNZ has worked with partners in many countries including India, Bangladesh, Nepal, China, PNG, Mozambique, Sudan and Ethiopia. We will continue to support our existing partners, as well as explore opportunities to work with new partners in all regions, especially the Pacific, of which we are a part.    

TLMNZ Strategic Goal:  

People experiencing the causes and consequences of leprosy are exercising their power to secure their right to a life of dignity. 

Aspirational Objective 1:

TLMNZ is an innovative, active and committed member of the wider TLM network and related partners, contributing meaningfully to its global strategy and responding appropriately to meet the constantly changing external environment.

Aspirational Objective 2:
TLMNZ is a well recognised, trusted and professional Christian development organisation throughout NZ and overseas, working to achieve our vision of a world without leprosy.

Aspirational Objective 3:
TLMNZ explicitly demonstrates its values through the governance and management of its policies, relationships, and resources.

Part 2
Strategies to Achieve Aspirational Objectives
Aspirational Objective 1:

TLMNZ is an innovative, active and committed member of the wider TLM network and related partners, contributing meaningfully to its global strategy and responding appropriately to meet the constantly changing external environment.

Strategy 1.1
We prioritise the inclusion of grassroots leprosy membership organisations as equal players and together with people experiencing leprosy, and our other partners, commit to strengthening the collective capacity to achieve our shared organisational goals.

Rationale:

TLMNZ believes
 the finest struggles with the best results are those fought by oppressed people themselves.  This means TLMNZ will support people experiencing leprosy that form their own organisations, allowing them to fulfil their right to decide what is in their own best interests.
On our own we cannot achieve our global vision and goal, but in working with our partners we have a collective capacity and strength which brings us closer to achieving our organisational goals.

The needs of people experiencing leprosy, disability and social exclusion are so great that we require sufficient capacity to meet those needs and to ensure their rights are respected, protected and fulfilled.



Actions:

1.1.1 Strategic alliances are formed and nurtured with grassroots leprosy membership and related organisations to link with TLMNZ to achieve common goals.
1.1.2
Contribute towards a significant reduction in stigma, linked to leprosy and disability, and other issues related to and causing social exclusion, through the promotion of research and analysis and other appropriate learning and change opportunities.

1.1.3
TLMNZ partners have the skills and capacity to achieve their articulated goals in strategic planning and best practice development, including monitoring, evaluation and learning, advocacy, human rights, gender and disability equality.

1.1.4
TLMNZ partners work strategically with all stakeholders including citizens, families, communities, local government and other duty-bearers to achieve sustainable goals focusing on the eradication of the causes and consequences of leprosy and enabling people to make decisions about their own destiny.
Strategy 1.2

We contribute to and constructively influence the changing shape of the TLM network
.

Rationale: 

TLMNZ is committed to working strategically and collectively in mutual 
partnership within the TLM network to achieve our global vision and goal. 
We aspire to be a deliberately reflective learning organisation, incorporating change into our ongoing plans for improved practice to achieve our goal. We recognise we have a responsibility to share our learning and experience with our partners, and to listen and respond to them, which contributes to the changing shape of the TLM network, its global strategy, and the way in which we work.

Actions:

1.2.1
TLMNZ contributes to the advancement of the TLM global identity, policy and standards development, and strategic planning.
1.2.2
TLMNZ contributes to the development of the TLM global identity, in particular the core message framework and fundraising strategy.
1.2.3
Strategic alliances formed and strengthened with TLM partners and other development organisations to link with TLMNZ to achieve common goals. 
1.2.4
TLMNZ partner programmes clearly contribute towards the global goal of the TLM network. 
1.2.5   Add value to the TLM network by strategically working from a human rights-based approach which mainstreams gender equality, disability and advocacy.
1.2.6
TLMNZ contributes to the TLM network body of learning and the wider development and fundraising sectors.
Strategy 1.3
1.3 Together with people experiencing leprosy and our partners we advocate against leprosy related injustice and for the human rights of all to be realised. 

Rationale:

Global advocacy and campaigning offers the greatest potential for increased impact through collaboration between partners. We aim to achieve coherence and connectedness between our actions at different levels of society. 

Our advocacy is a planned strategic process aiming to bring about societal structural change relating to the causes and consequences of leprosy. 

We derive legitimacy and authority to pursue advocacy from our relationship with and support of the people and communities with whom we work.  

Actions:

1.3.1
Advocate, in New Zealand, on behalf of people affected by leprosy, disability and social exclusion, in order that they may speak out for themselves and claim their human rights.

1.3.2  Work within the TLM network to develop a global strategic advocacy programme against leprosy-related injustice and to ensure human rights are respected, protected and fulfilled from the local to the global.

1.3.3
With the TLM network, TLMNZ takes its place in advocacy in the global environment and to this end assesses, analyses and embraces change.
1.3.4 

TLMNZ partners have identified and influenced key advocacy targets.
Strategy 1.4
We remain aware of, analyse and adapt to the external environment in which we work and respond to domestic and global realities.
Rationale: 

Political, economic, social, technological, medical and environmental change has a direct impact on all aspects of our work and we need to adapt accordingly in order to achieve our organisational goal.  Implications for our organisation are clear: if we are to fulfil our goal of eradicating the causes and consequences of leprosy from the face of the earth, we must respond to changing global realities, build on our successes and embrace change to improve our effectiveness and impact.  
Actions:

1.4.1
Research, assess, report and respond to external changes. 
Aspirational Objective 2
TLMNZ is a well recognized, trusted and professional Christian development organisation throughout NZ and overseas working to achieve our vision of a world without leprosy.

Strategy 2.1
We are increasing our effectiveness as a professional Christian development organisation.

Rationale: 

We take responsibility for our decisions and actions by adopting best practice and appropriate sector standards, because what we do directly impacts people’s lives. No engagement is neutral.
Actions:

2.1.1
We will systematically analyse and reflect on all aspects of our work to ensure we are working with best practice, standards and ethics.

2.1.2
We will work from a human rights-based approach, including gender and disability mainstreaming. 

2.1.3
TLMNZ has staff and advisors with the capacity and experience to develop innovative and effective programmes to achieve TLMNZ’s strategic goal and objectives.

2.1.4
TLMNZ is working transparently, with two way accountability between partners and stakeholders.
2.1.5
TLMNZ works with disaster preparedness and human security mainstreamed into all programmes and it is an integral part of project design.
Strategy 2.2
Public awareness, preference and knowledge of our work has increased.

Rationale: 

Through our work, our organisational name and brand image resonates with the NZ public as a preferred cutting-edge organisation, which results in an informed, engaged and expanding supporter base.

Actions:

2.2.1
We will review our core message framework, including name and brand, to determine its appropriateness and effectiveness in today’s changing environment so that we are seen as a relevant, professional, rights- based Christian development organisation actively working to achieve our vision.
2.2.2
We will inform and educate our stakeholders on the causes and consequences of leprosy.

2.2.3
TLMNZ increases its fundraising effectiveness by 15% per annum.
2.2.4
TLMNZ increases its prayer support for work in NZ and overseas.
2.2.5
Plan to appropriately commemorate and celebrate 100 years of The Leprosy Mission in New Zealand during June 2012.
Aspirational Objective 3
TLMNZ explicitly demonstrates its values through the governance and management of its policies, relationships, and resources.

Strategy 3.1




Effective Board governance and leadership is enabling TLMNZ to operate as a professional development organisation in order to achieve its goal.

Rationale:

A shared vision between Board and Staff is essential for harmonious working relationships and organisational solidarity, which reflects a progressive and creative culture where together we can share dreams with people experiencing leprosy.

Actions:

3.1.1.
TLMNZ facilitates, monitors and reflects on its strategic direction.
3.1.2 
TLMNZ facilitates, monitors and regularly reviews the TLMNZ Board Charter. 
3.1.3 
TLMNZ identifies, appoints, integrates and supports the Executive Director.

3.1.4
TLMNZ nurtures and facilitates a harmonious organisational culture, enabling growth and learning, in order to attract people (both board and staff) who are the best in their fields, to contribute to the organisational goal.
3.1.5
TLMNZ diversifies and strengthens TLMNZ Society membership.
3.1.6   TLMNZ diversifies and strengthens TLMNZ Board membership.
Strategy 3.2                
Innovative and skilled management team and staff is enabling TLMNZ to operate as a professional development organisation in order to achieve its goals.

Rationale:

As TLMNZ is entering a new phase of organisational growth, we need to transform organisational capability to meet growth targets. To achieve this, we need a management team and staff that pushes boundaries, challenges norms, and works with integrity. We are committed to being accountable to all our stakeholders, particularly to people experiencing leprosy, disability and social exclusion. 
Actions:

3.2.1
TLMNZ evolves and strengthens its internal structure and organisation.
3.2.2 TLMNZ develops, implements and reviews human resource and professional development policies. 

3.2.3
TLMNZ develops a policy and process framework within which TLMNZ works.
3.2.4 TLMNZ organises Annual Reflection and Annual Planning for TLMNZ. 

� TLMNZ Constitution: Principle Aim


� Also known as Hansen’s Disease


� See Human Rights Policy of TLMNZ


� People experiencing leprosy: includes those diagnosed with the disease, as well as those socially disadvantaged by being associated through family or community with the disease.


� See Partnership Policy of TLMNZ


� Nyamu-Musembi & Cornwall: What is a Rights Based Approach All About? Perspectives from International Development Agencies. Governance and Social Research Resource Centre. 2004


� See Advocacy Policy of TLMNZ


� Advocacy as distinct from awareness-raising which focuses on providing information.


� See Gender and Women’s Empowerment Policy of TLMNZ


� See: http://www.endpoverty2015.org/goals/gender-equity


� UN Economic and Social Council  1997 Report


� See Disability Policy of TLMNZ


� Disability KAP Knowledge and Research, 2005 Disabled People at the heart of disability research. http://www.disabilitykar.net/


� See Partnership Policy of TLMNZ


� Paulo Freire (1989) Pedagogy of the Oppressed. New York, Continuum.


�Paulo Freire. (1989) Pedagogy of the Oppressed. New York, Continuum.


� TLM network: includes all TLM entities worldwide.


� TLMI General Enquiry Report: David Evans 2005, page 21.
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