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Our Vision
A world without leprosy

Our Goal

To eradicate the causes and
consequences of leprosy

Qur Mandate

The Leprosy Mission New Zea=
land, refying on the grace of God
and motivated by Jesus Christ,
axists 1o joir In mutual partnes
ship with individuals, families,
communities and organisations
to share resources, experience
and learning in order to eradicate
the causes and consequences
of leprosy, and actvely supports
the right to a iife of dignity for all
paople.

Our Values

Qur values are modelled on Jasus and
we rely on the grace of God Lo derme
enstrate this in our actions and in our
prayers. Accordingly we act with:

Courage of conviction, working with
integrity, baing creative and radical, bold
and innovative — without fear of fallure
~in pursuit of making the greatest pos-
sible impact on eradicating the causes
and consequences of leprosy.

Transparency and honesty, being profes=
sional and accountable at all levels,
Inclucing to psople experiencing the
causes anxi consequences of leprosy,
for the effectiveness of our actions and
cpen in our communications with others.

Equity and Justice, raquiring us to
ensure equal opportunity and human
rights of evaryone experiencing the
causes and consequences of leprosy,
imespective of race, age. gender, sexual
onentation, HIV status, colour, class,
ethnicity, disability, location and religion.

Humitty and mutual respect, in our
presentation and behaviour, working
in partnerships, listening and learning,
recognising that we are part of a wider
alliance commitied to eradicating the
causes and consequences of leprosy.

Solidarity, with people experiencing the
causes and consequences of leprosy
which will be cur enly bias as we advo=
cate with them for their human rights,
freeclom and dignity.

Cevier Stary

Eppli belorgs 0 a family thal is experiencing ‘oprosy and
facing an uncertain future. But with Eppl’s involvement

n TLM's Vocationa! Traning programme and the further
education mage possble she hopes to set up het own
sewing business. With het incressed confidence, and
advocacy related skils she is also voicing her opnions ro=
garding her rights In scciety, rather than beng stigmatised
pecause of lesinsy In her family. Image © Peter Lemieux

What is Leprosy?

Leptosy, also known as Hansen's
Disease, is caused by a bacteria called
m.leprae which attacks nerves to the
hands, feet and face making them numb
and without feeling. Due to loss of feel-
ing pecple damage their hands and feet
during day to day activities like cooking
over open fires and working bare foot,
Untreated leprosy ultimately results in
bedily disfigurement including ulcers
and further deformities. it can aiso
cause blindness, Al of these conso=
quences can be avoided if treated sarly.

Leprosy is as much a social disease as
a medical one due to the social exclu-
sion and rejection facad, often by being
disowned by family and friends, and

the loss of employment. This means the
nghts of pecple expenencing leprosy are
viotated every day.

Our Contribution
to the Millennium
Development Goals

Our work directly contributes to the
eight Mfiennium Develcpment Goals:

+ Eradicate extrama poverty
and hunger

+ Achieve universal pnmary educaton

Promote gender equality and
empower Women

+ Reduce child morality
+ Improve maternal health

+ Combat HIV/AIDs, malaria and
other diseases

+ Ensure environmental sustainability

+ Develop a global partnership
for development
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Empowerment of
women in Muzaffarpur
and Purulia, India

‘Women experiencing leprosy lose the
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Eradicals exueme poverty
and hunger

Achisve universal primary

Promote gender aquaity
and empower women

Mother and child
care in Muzaffarpur, India

Poor maternal health & is a sericus
problem in developing countries.

Many thousands of women die un—-
necessarily each year from pregnancy
and childbirth complications, Margin=
alised women [ . especially women
experiencing leprosy [ . disability and
socal axciusion, are even more at risk.

The Leprosy Mission In Inca is well
placed to provide afforcable health
care for poor and marginalised women
in very poor areas in India. Obstetrics
and gynaecology care i s avail-
able, with heaith education on the
importance of antenatal care  and
how to recognise danger signs during
pregnancy, such as high blood pres=
sure, anaemla and eclampsia.

The Muzaffarpur Leprosy Hospital

In Bihar State, India, Is equipped for
childbirth and has the facities to deal
with complications, ensuring safety
for both mother and child § & .
This zaves lves and equps mothers
with the skills o raise healthy
children 55 : this is vital for come=
munities with limited access to health
services.
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Combat HIV/AIDs, madaria
and other diseases

Improving living
conditions in Ethiopia

People experiencing leprosy [ are
usually the poorest of the poar, living in
Isolation and in makeshift homeas with-
out access to health services, clean
water and sanitation 8 . This makes
them more suscepiible to further dis=
ease i . The Leprosy Mission works
with partners 3 to improve Iving
conditions for these peopls, including
housing. the provision of clean water
and [ sanitation through appropriate
means, and mobllising local govern—
mant to act on their responsibilities
Such activities are incorporated with
education about ways of utilising
locally sourced materials in ways

that promote environmental
sustainabaty B8 .

We are supperting owr indigencus
partner, ENAPAL, in Ethiopia, to
improve the living conditions of their
15,000 members, the majority of
whom are living in extreme poverty
and social isolation

Global partnerships in
Ethiopia, China and
Bougainville

Partnerships are vital to The Leprosy
Mission. This includes partnerships
with governmontsji, belonging to
international umbrella organisations, Bl
such as ILEP (international Federa=
tion of Anti-Leprosy Associations) to
ensure worldwide co-ordination of
leprosy work, and with indigenous
membership organisatons made up
of people experiencing leprosy such as
ENAPAL (Ethicpian National Associa=
tion of People Affected by Leprosy)
and HANDA, (in China).

We partner with governments to train
health staff to diagnose leprosy and
provide effective treatment and we
partner with hospitals to expand ac=
coss to specialised leprosy

services [l ).

We partner with indigenous leprosy
membership organisations to advocate
for thelr human rights and to enable
their members to bacome Indepencent
and self-sufficient L (.

We are in partnership with lecal
government of a small Pacific Island
(Bougainville) in a post conflict era as it
rabui'ds its health services in arder to
achieve healthy communities 53 ).



Our Strategic Plan

The Right to & Life of Dignity

Qur newly developed Strategic Plan for the next five years
is named “The Right to a Life of Dignity”. It is our com=
mitment o walk alongside people experiencing leprosy,
digsabdity and social axciusion and to support every step
and action they take In claiming their rights.

We take seriously their plea, voiced at the Intemational
Legrosy Congress held in Hyderabad, India, in January
2008: “Piease don't talk about us and make decisions for
us, without us”.

We are committed {o their full participation as equal
partners in discussions and decision-making about their
lives and their future.

We place high priotity on our partnerships, in particutar
with grassroots membership organisations made up of
people sxperiencing leprosy.

We strengthen our focus on women's rights because we
beSeve that the eradication of the causes and conse=
quences of leprosy will simply not be pessible without
ensuring safety, sacurity and dignity for women exparienc-
Ing leprosy, who ctherwise stand to lose the most.

We get ambitions for making a significant impact at an
international level Decause we beliove that progress at the
local and naticnal leve! cannot be achioved or sustained
without changing unjust structures, policies and laws that
are dictated by powerful world players.

The worid around us is changing fast and the context

of our work is getting ever more complex. This strategy
recognises and resporxis 10 the changing context of our
work. Itis about staying on course with cur agenda.
Responding to new chaienges and bringing focus to
our work.

Cur Strategic Plan, and the priorities in 4, reflects the am-
Dition of us af in The Leprosy Mission New Zesland, Many
of us, along with our partners and pecple experencing
leprosy. contributed to the development of this strategy.
Please continue to support us as we transiate the strategy
Into actions and results.
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